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HQ – Tivoli, Italy

~7,400 employees

 A global leader in agriculture and material handling tires

 Growing niche player in construction and two-wheel tires

Trelleborg Wheel Systems

R12 2018 Q1, SEK M

1,101
EBIT

28%
of Group 

sales

9,055
Sales

12.2%
ROS
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Total tire market 

EUR >190 B

5%4%2%2%

The tire world

Source: “The Future of Global Tires to 2022”, Smithers Rapra

Addressing selected niches within each segment
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Our four segments

Leading position Global Regional

OPPORTUNITY

OPPORTUNITY
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 Radial full-steel technology

 Entering new niches

 Addressing EUR 2.3 B of construction tire market

Opportunity – construction tires

 Addressing EUR 1.0 B of construction tire market

Total addressed market  = EUR 3.3 B
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Opportunity – two-wheels & specialty tires

Selected niches within multi-billion markets

Moto off-road Scooter & Moto on-road Bicycles

Specialty tires for 

motocross & enduro

Niche position in scooter and 

moto for sport & adventure

Tires to suit all top bikes 

and types of terrain

= Indicative relative market positionsJune, 2018 TRELLEBORG GROUP6



Strategic priorities

June, 2018 TRELLEBORG GROUP7



Strategic priorities
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Mitas integration

A customer-focused 

organization

Improved structure, 

expanded capacity & 

wider offering

Cost & sales 

synergies
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Mitas integration

A customer-focused 

organization
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Sales

Segments

Material 
Handling

ConstructionAgriculture 

Brand management

Two-wheels

One Trelleborg in 

front of 

the customer

Multi-segment 

manufacturing 

footprint

Cost and sales 

synergies
Focus on key 

segments

A customer-focused organization

APAC China North America South AmericaEMEA
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A customer-focused organization

End-customer

Sales

Product marketing

Product R&D

Service

Sales

Product marketing

Product R&D

Service

Communication Communication

Purchasing

Supply chain

Support functions

Manufacturing

Conceptual R&D

Strategic marketing & pricing
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Brand differentiation strategy

Sales force target Competitors Drivers

Tier 2 Dealer driven
Quality & 

reliability

Dealer

€

End-customer 

driven
Business 

acceleration
End-customer

Tier 1

Distributor driven
Price 

competitiveness
Distributor

€Tier 3
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Mitas integration

Improved structure, 

expanded capacity & 

wider offering
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Ruma, Serbia

Expansion of manufacturing capacity

 Capacity expansion

 Cost-efficient manufacturing

 Wider offering
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 Capacity expansion

 Improved processes

 Wider offering

Otrokovice, Czech Republic

Strengthening platform
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Efficient production setup of specialty rims

Liepaja, Latvia

 Cost-efficient manufacturing

 Capacity expansion and wider offering

 Supporting growth in several segments

June, 2018 TRELLEBORG GROUP17



Platform for growth in North America

 Leading position in material handling tires

 Leveraging agricultural tires platform

 Broadening product range

 Entering new segments

 Customized market approach
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Platform for growth in North America

Multi-dimension growth strategy

+ +

Multi-brand approach Expanded offering and reach Business models
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Mitas integration

Cost & sales 

synergies
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1

2

3

Operations

R&D

Organization & HR

Synergy extraction

EUR ~20 M
by 20202

Cost synergies1 Sales synergies1

+
EUR ~10 M

by 20202

1For further details, see financial presentation
2Baseline for synergy extraction is year 2016
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Strategic priorities
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VIP system

The first intelligent tire

PneuTrac

Hybrid between

track and tire

YourTire

Product

personalization

ConnecTire

Full connectivity

Brawler Soft Ride

Product innovations
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Tough Job, 

Soft Ride

ProTex

Anti-static 

forklift solid tire



VIP - smart wheel solution

Improved traction and footprint

Smart and self-adjustable

Superior slope performance

Smartphone app-monitoring
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PneuTrac

Hybrid solution between track and tire
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Produce more, with less. Intelligently.

Smart farming

PRECISION 

FARMING

BIG 

DATA

MACHINE

LEARNING

SENSOR 

TECHNOLOGY
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.

Big data integration & IoT ready

Embedded GPS & anti-theft system

Improved control and efficiency

TPMS1 and slippage control

Produce more, with less. Intelligently.

1 Tire Pressure Measurement SystemJune, 2018 TRELLEBORG GROUP27

Smart farming

PRECISION 

FARMING

BIG 

DATA

MACHINE

LEARNING

SENSOR 

TECHNOLOGY



Trelleborg-yourtire.com

Premium performance, with your personal touch
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Brawler Soft Ride

Anti-vibration construction

Cut-resistant compound

Elliptical apertures

Ultra-deep tread

MAXIMUM 

VALUE

MAXIMUM 

UPTIME

INCREASED 

SAFETY

REDUCED 

IMPACT

-30%

vibration
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ProTEX – anti-static solid forklift tire

SAFETY

SUSTAINABILITYPRODUCTIVITY

Business accelerators
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Innovative business models
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Customer portals and online purchasing



Accelerated customer integration

Sales automation Big data analyticsCRM Equipment 

monitoring

Mobile apps
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Take-aways

Leading position in off road tires

Leveraging improved structure

Favorable industry trends

Investing more than ever in innovative solutions

Supplementary acquisitions
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Leveraging our strategic priorities

target

Long-term target

≥15%
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