TRELLEBORG MARINE AND INFRASTRUCTURE

TRELLEBORG

Qualdy fehsht

The Management and Employees of Trelleborg Offshore Construction AB are commited to
professional practice in all areas of our business. We shall actively and systematically
work with our Quality Management System to ensure that:

e We meet legal requirements responsibly in countries of operation

e We involve, inform and train our employees in all aspects relevant to their respective
position so they are a part of a continuous process of improvement

e We provide efficiency and reliability, by evaluating suppliers and subcontractors, and
encouraging them and other business partners to adopt the principles in this policy

e We communicate and monitor targets and objectives for key quality areas through our
Management Reviews process and Trelleborg Business Excellence programs

e We provide end-to-end support, considering the needs of all stakeholders and the
sustainable success of our company and our customers

Measureables goals established for the above areas are set as part of the Management
Review process. The goals are revised by the Director as and when required.

We are taking a Smarter Aproach to improving port and terminal efficiency in

order to achieve our ultimate goal of providing unrivalled service excellence for our
clients. We aim to achieve exactly that through total commitment to our Quality
Management System and by acting as a trusted experts at all times.
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