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We seal, damp and protect critical applications in demanding 

environments

Our innovative engineered solutions accelerate performance 

for our customers in a sustainable way
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Improved 

structure
Excellence

Geographical 

balance

Portfolio 

optimization
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Developing people, securing succession

Paolo Pompei
Trelleborg Wheel Systems

Peter Hahn
Trelleborg Sealing Solutions

Jean-Paul Mindermann
Trelleborg Industrial Solutions
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Investing more than ever in training
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Challenging applications and environments

Hoses for       

transfer of LNG
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Smart antivibration 

systems for rail

Extensive applications expertise
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High performance 

applications

Robust, reliable and safe solutions
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Next generation products and applications

Next generation seals 

for e-power
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Innovation leadership in precision farming

Optimizing operations, 

increasing yield



June, 2018 TRELLEBORG GROUP20

MountFinder Pro – addressing vibration problems
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Insights improving customers’ operations



Comprehensive digital platforms… 
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Automated marketing and sales

Re-

targeting

User goal

Whitepaper

User goal

Webinar

TMS Website Product PagesTMS Website Homepage

Search

PR

Events

Social media traffic

PPC Display PR

Landing pages (segmented) 

You

Tube
Filckr Twitter LinkedIn

Social content pushed to 

branded social channels

Social ‘likes’ and shares

Social

Animation

User goal

Registration 

and data capture

TMS

Sales

Team

Campaign 

measurement and 

tracking

Leads and opportunities

Campaign 

Automation

Data Capture

Lead Routing

User goal

Whitepaper

User goal

Register

Contact

User goal

Referrals

Email

P
U

R
L

Segmented 

where applicable

Existing customers, 

prospects

Automated responses

Marine Insights Blog

Supporting Content

Nurtures

Added to nurtures

Targeted user journeys 

and content

Online channel 

integration

Integration with social 

media channels

Marketing and sales 

integration

Marketing ROI 

and measurement



...enabling ease of doing business
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MQL – alert 

triggered

Opens and clicks 

Marine Products 

email

Receives and opens 

Barometer survey 

email

Registered on 

website
Order placedProject quoted

Receives and opens 

fender rental emails
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Downloads Rubber 

Quality Whitepaper

Opens and clicks 

Fender Specification 

email

Watches Rubber 

Quality Webinar

May 1 July 1 Sep 1 Nov 1 Jan 1 Mar 1 May 1

Web Visits

Form Submits

External Activity

Email Sends

Email Opens

Email Clickthroughs
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Our strategy has been successful

Improved R12M EBIT every quarter for five years
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Q1

16

Q2

17

Q3

17

Q4

17

Q1

18

Q4

16

Q3

16

Q2

16

Q1

17

Q1

14

Q2

14

Q2

15

Q4

14

Q3

14

Q4

15

Q3

15

Q1

15

Note: R12M quarterly EBIT development, SEK B

Continuing operations



...albeit several segments being depressed
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Agriculture2

2013 2018

Industrial & Construction3

2013 2018

Oil & Gas1

2013 2018

1Brent oil price, Trelleborg analysis, 2Agri business climate, CEMA, 
3Industrial production index, Goldman Sachs
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Our strategy has been successful

Sales 2009-2017, SEK B
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20152013 2014 2016

27.1

2012

31.6

2017

7%

2010 2011

24.8

21.5 22.521.3
19.7

21.0

Note: Continuing operations
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Our strategy has been successful

EPS 2009-2017, SEK
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2017

13%

10.82

9.23
8.39

6.52

7.79

6.03

4.49
5.26

2015 20162011 20122010 2013 2014

Note: Continuing operations
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Strategic priorities
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Ease of doing

business

Value     

creation

Geographical 

expansion

Strategic

cornerstones



Value
creation

Leveraging polymer knowledge and application 

expertise, adding value to customers
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Value
creation

Critical functions, low relative cost
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Ease of doing
business
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Smart

products

Business 

model

Services & 

tools
Marketing &

communication



Geographical balance – long-term ambition
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North America

Western Europe

Rest of world



Geographical balance – long-term ambition
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Focus areas



June, 2018 TRELLEBORG GROUP36

Strategic cornerstones

Improved 

structure
Excellence

Geographical 

balance

Portfolio 

optimization



M&A continues to be an accelerator
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2016 20172015 2018

El Segundo
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5-8% ≥15% ≥12%



June, 2018 TRELLEBORG GROUP40

40 6



41

12:00

Strategic Update

12:45

15:30

Lunch

Business Area
Priorities

Concluding
remarks

Berghult

June, 2018 TRELLEBORG GROUP


