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Peter Hahn

Scale up and accelerate

B U S I N E S S  A R E A  P R E S I D E N T ,

T R E L L E B O R G  S E A L I N G  S O L U T I O N S



15,662 M
Sales, SEK

3,616 M
EBITA, SEK

23.1 %
EBITA margin

The most successful global 

business partner in our 

chosen markets

~9,500
employees

41
factories

12
R&D centers

Note: SEK, FY 2022, excl. items affecting comparability

AUTOMOTIVE

22%52%
DIVERSIFIED 

INDUSTRIALS

13%
AEROSPACE

13%
HEALTHCARE 

& MEDICAL
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Trelleborg Sealing Solutions
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Note: SEK, FY 2022, excl. items affecting comparability; EBITA = EBIT, excluding amortization of intangible assets from acquisitions
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Sales development

7,361
7,951

8,596 8,771

9,956

11,049

12,142

10,892

12,480

15,662

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

CAGR

8.8%

10-year development (SEK M)



Note: SEK, FY 2022, excl. items affecting comparability; EBITA = EBIT, excluding amortization of intangible assets from acquisitions

EBITA margin
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EBITA development

1,512

1,761
1,911 1,933

2,272

2,592
2,785

2,208

2,931

3,616

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

CAGR

10%

10-year development (SEK M)

22.1% 22.8%22.2%20.5% 22.0% 23.4% 22.9% 20.3% 23.5% 23.1% 
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MRP margin impact to be offset by synergies

Trelleborg Sealing Solutions 

2022 2025

~23% >23%

Margin

dilution

Synergy 

ramp-up



Global development 

partner

Scalable operating 

model

Strong portfolio and 

offering

Scale up and accelerate
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7

ASIA-PACIFIC 

ACCELERATION

MINNESOTA RUBBER & 

PLASTICS
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GROWTH

SEGMENTS



Semiconductors
Food, Beverage & 

Water

Healthcare & MedicalAerospace Industrial automation

Electrification & 

Hydrogen

8

Strong outlook for 

our growth segments

~10%
CAGR

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years
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~8% 
CAGR

~20%
CAGR

~6% 
CAGR

~8% 
CAGR

~10%
CAGR
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Aerospace

~10%
CAGR

Aerospace

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years



Where we are on the airplane
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+Aftermarket

Hydraulics & 

actuation

Engine seals

Galley
Main cabin

system

Lavatory & 

water systems

Window seals

Aerodynamic

seals
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Healthcare & Medical

~8% 
CAGR

Healthcare & Medical

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years
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2x
Sales in 2025

Note: Sales ambitions compared to base year 202212
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Acquisitive strategy ïintegrating capabilities over 20 years 

2005 Today

Acquisitions

é continued focus on bolt-ons and adjacencies 
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Strong growth in our selected niches

BioPharma Drug elution

Medical device 

components & 

integrated solutions
~10%
CAGR

~15%
CAGR

~9%
CAGR

14 Sources: The Insight Partners, Allied Market Research, Research and Markets
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Industrial automation

~20%
CAGR

Industrial automation

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years



Expanding in attractive applications in industrial automation segment
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Robotics
CAGR ~20%

Handling Systems
CAGR ~10%

Sensors
CAGR >5%

Core capabilities and products

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years
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Food, Beverage & 

Water

~6% 
CAGR

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years

Food, Beverage & 

Water



Targeting growth niches in a highly fragmented and regulated market
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Field & 

Farm

OEM 

processing

OEM 

packaging

Point 

of use

OEM 

treatment

OEM 

distribution

OEM 

pointof Use

End

user

Food & Beverage

Water
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Semiconductors

~8% 
CAGR

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years

Semiconductors



Materials and 
consumables

Original 
Equipment 

Manufacturers

Chip makers 
aftermarket

Fabricators Consumers

AI, IoT and wireless communication driving accelerated growth

Demanding requirements for higher yields, device complexity and miniaturization 
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Leading edge materials open growth potential

Wafer support 

and transport 

pads

Vacuum 

pump & 

SubFab

components

Gas injector & 

Showerhead 

seals

E-chuck 

protection 

seals

Chamber lid 

seals 

Process 

precursor 

and gas 

seals

Window / 

viewport 

seals

Bonded slit 

valve doors

Main 

chamber 

body seals
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Electrification & 

Hydrogen

~10%
CAGR

Sources: Independent market research studies from multiple sources, CAGR estimated through next 5-10 years

Electrification 

& Hydrogen
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Well-positioned for the transformation to EV vehicles
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Well-positioned for the fast-growing EV market

>70% 
of existing portfolio 

highly suitable for EV

>35% 
of new wins relate to EV

EV wins growing faster 

than phase out of ICE



EV ïselected examples of demanding applications

Brake systems

Power electronics unit

Powertrain seals

Battery protection
Many sealing elements
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Applying our market leading capabilities to adjacent solutions
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Displays

Batteries

Drive units



Ready today for tomorrowôs hydrogen solutions 

READY
& TestedH2
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MINNESOTA RUBBER & 

PLASTICS
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A clear and actionable strategy

Establish elastomer site in 

North America

Expand footprint in 

China and Asia-Pacific

Scale up capabilities in 

materials & IP

Accelerate growth in Food, Beverage & 

Water

Accelerate growth in

Healthcare & Medical
More balanced regional sales

Selected strategic priorities

T R E L L E B O R G  C A P I T A L  M A R K E T S  D A Y  2 0 2 3
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Minnesota Rubber & Plastics ticks all boxes

Americas Europe Asia

35%

34%

44%

50%

21%

16%

Selected strategic priorities
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Establish elastomer site in 

North America

Expand footprint in 

China and Asia-Pacific

Scale up capabilities in 

materials & IP

Accelerate growth in Food, Beverage & 

Water

Accelerate growth in

Healthcare & Medical
More balanced regional sales



Improved 

efficiency

Automation

Tariff 

avoidance

Food, 

beverage & 

water sales 

growth

H&M sales 

growth

Insource 

third-party 

supply

Inflatable 

seals
SYNERGIES

Purchasing

excellence

Asia sales 

expansion

Cross-selling

Global 

programs
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Strong synergies in several dimensions



Sales synergies

Cost synergies

Improved 

efficiency

Automation

Tariff 

avoidance

Food, 

beverage & 

water sales 

growth

H&M sales 

growth

Insource 

third-party 

supply

Inflatable 

seals
SYNERGIES

Purchasing

excellence

Asia sales 

expansion

Cross-selling

Global 

programs
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Strong synergies in several dimensions

Annual EBIT synergies

SEK >250 M 
end of 2025 run rate impact
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Clear operational actions in place

Ç Cross-selling of combined offering

Ç Repackage commercial offering

Ç Healthcare & Medical æbuild 
integrated solutions to customers

Ç Certification of products in Europe 
and Asia

Ç Optimize volumes between factories in 
USA and Mexico

Ç Expand compounding operations in 
North America

Ç Invest in efficiency and automation 

Ç Optimize logistics setup in Europe

]|h {¯fq {~ªjÓÏÏ

Annual EBIT synergies

SEK >250 M 
end of 2025 run rate impact
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Margin impact to be offset by synergies

Trelleborg Sealing Solutions 

2022 2025

~23% >23%

Margin

dilution

Synergy 

ramp-up



The strongest and most complete solution provider in our industry

Proforma sales

R&D 

centers

Logistics 

centers

Customer 

Solution Centers

Manufacturing 

sites

ServicePLUS

centers
Customer 

innovation

centers

~17,500 M

Note: SEK, 2022 proforma calculations

AUTOMOTIVE

27%47%
DIVERSIFIED 
INUSTRIALS

12%
AEROSPACE

14%
HEALTHCARE 

& MEDICAL
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ASIA-PACIFIC 

ACCELERATION

36
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Continued focus on 

Asia-Pacific

>10%
2012-2022 sales CAGR
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